
Facilitated by Mind The Gap Consulting Leadership | Resilience | Performance 

 
 

 

Mind The Gap Consulting  

Leadership Lab: Strength-Centered  

Leadership Under Pressure 
 

Lead effectively when it matters most. 

Leadership isn’t tested when things are calm. 

It’s revealed when expectations are high, pressure is real, and decisions matter. 

This one-day, in-person Leadership Lab is designed for leaders who want to remain effective, consistent, and intentional 

when conditions aren’t ideal. 

 

   What Leaders Will Learn 

 

 

 

 

 

 

Who Should Attend 

• Emerging and new leaders 

• Supervisors and managers 

• High-potential professionals 

• Organizations sending one or two leaders for 

development 

 

 

Why This Lab Works 

• Practical and immediately applicable 

• Focused on leadership behavior, not theory 

• Strength-based without being soft 

• Built for real-world pressure and expectations

  

 

 

 

📍 Location: 2601 Hikes Ln, Louisville 

🧭 Includes: VIA Character Strengths Assessment 

 

 

 

📅 1-Day In-Person March 7th 10-4 

        https://wix.to/qT0hxIN 

✔ What Leadership Requires 

Understand the behaviors that build trust, credibility, and influence. 

 Use your strengths intentionally rather than by default. 

✔ Lead Under Pressure 

Stay grounded, focused, and effective when stress is high. 

✔ Strength Spotting in Others 

Adjust leadership approaches to motivate and support different people. 

✔ Build a Leadership Strategy 

Leave with a clear, practical plan to guide leadership decisions and behavior. 

 


